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School Leadership Team Roles and Responsibilities
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	ROLE
	SCHOOLWIDE ROLES and RESPONSIBILITIES
	Person(s) in Role

	Principal
	1. Leads all SCHOOLWIDE LEADERSHIP/SCHOOL IMPROVEMENT TEAM MEETINGS.
2. ESTABLISHES VISION:  Understands and ensures the integration of MiBLSi/RtI/MTSS goals, action plans, systems, data and practices with existing structures, initiatives and SCHOOL IMPROVEMENT ACTIVTIES to work toward agreed-upon achievement goals.

3. Ensures that information and actions developed during MiBLSi/RtI/MTSS Leadership Team meetings or activities are communicated to all staff in a timely manner during STAFF MEETINGS and/or building PROFESSIONAL DEVELOPMENT time. 

4. Leads School Leadership Team members in preparing and finalizing agenda for SCHOOL WIDE LEADERSHIP/SCHOOL IMPROVEMENT TEAM MEETINGS.  Ensures that team members have set the dates/time/location for meetings (at least monthly) and that this information has been communicated to all team members, Coaches, faculty, and District/ISD Leadership Teams, as needed. 
a. Leads Team Members in establishing meeting agenda and focusing discussion by prioritizing efforts, and keeping team on topic. 

b. Leads Team to ensure that School Improvement Action Plans are continuously updated and that staff are following through with agreed-upon tasks, interventions, and strategies. 

c. Works with Team Members, Coaches, District RtI/MTSS Coordinators, District/ISD consultants, and District Leadership Team to identify student and staff needs and advocate at the district level for resources, materials, and professional development.  

d. Ensures the development of Professional Learning Communities by encouraging staff use of data to inform, problem solve, question, and provide support to all staff.

e. Assigns staff to enter academic and behavior data into appropriate databases at least weekly.

f. Communicates and plans for the involvement of families and community regarding schoolwide goals and activities. 
	

	School  Improvement Chairperson
	1. Collaborates with Principal and School Leadership Team Members to set dates, times, locations, (MEETING SCHEDULE) and AGENDAS for schoolwide meetings and communicates this information to team members, faculty, and the involved district staff.
2. Leads Team in generating meeting agreements (norms), and ways to address conflict, and/or resistance. 
3. Coordinates with School Leadership Team Members to ensure timely Team communication (reminders for meetings, professional development, what data to bring, etc.)

4. Supports the development of the SCHOOL LEADERSHIP TEAM ACTION PLAN and ensures the plan addresses all critical elements of needs.  

5. Focuses and redirects Leadership Team on the “Big Picture”

6. Assists in data interpretation by linking data to overall school needs and goals.

7. Ensures that MINUTES are taken (record of meeting decisions/action) and that the ACTION PLAN and related TASK LISTS are updated. 
a. Evenly distributes responsibilities for task completion among all team members. 

b. Encourages active contribution of all Team Members and leads Team in brainstorming strategies to increase fidelity. 

c. Ensures that action plan, task lists, and meeting minutes are distributed or otherwise made available to team members for use at meetings.
d. Prompts the principal and leadership team to ensure implementation of the action plan 

e. Ensures that communication and opportunities for planning and involvement exist with families and community regarding schoolwide goals and activities.
	

	Behavior Coach
	Participates fully on the SCHOOL-WIDE LEADERSHIP TEAM by:
a. Assisting in interpretation of behavior-related data

b. Guiding Team regarding implementation of Schoolwide Positive Behavior Support Practices, modeling of practices and fidelity checks. 

c. Ensuring communication and opportunities for planning and involvement exist with families and community
	

	Literacy Coach
	Participates fully on the SCHOOL-WIDE LEADERSHIP TEAM by:
a. Assisting in interpretation of schoolwide literacy data 

b. Helping team organize plan for selection, training, implementation and fidelity checks regarding evidence-based schoolwide literacy practices. 

c. Ensuring communication and opportunities for planning and involvement exist with families and community regarding schoolwide goals and activities. 
	

	All Leadership Team Members
	Participate fully on the SCHOOL-WIDE LEADERSHIP TEAM by:

a. Reviewing agenda items prior to scheduled school improvement/leadership team meetings 

b. Regularly attending meetings, reviewing data, and sharing ideas and input.  

c. Following through with any assigned tasks between meetings. 

d. Bringing necessary materials to all meetings and adhering to agreed-upon meeting norms. 

e. Ensuring communication and opportunities for planning and involvement exist with families and community 
	

	All Staff  Members
	1. Participate in discussions and activities building consensus around a common schoolwide vision and plan 

2. Review agenda items prior to scheduled staff meetings and professional development

3. Implement selected schoolwide evidence-based practices with fidelity

4. Attend staff meetings and professional development, review data, share ideas and input 

5. Follow through with all assigned tasks between meetings
6. Bring necessary materials to meetings and adhere to agreed-upon meeting norms.

7. Give and receive feedback regarding fidelity of practice implementation
8. Complete and submit all schoolwide assessment measures according to District Annual Assessment Schedule

9. Ensure communication and opportunities for planning and involvement exist with families and community
	

	Macomb ISD Coordinators
	1. Build relationships with local area superintendents, assistant superintendents, district coaches, principals and team leaders/teams. 

2. Support the development of both the District Leadership Team and School Leadership Teams
3. Assist District and School Leadership Teams in using a structured problem-solving data-driven process.
4. Facilitate Leadership Team implementation and integration of data, systems and practices around District Action Plan. 

5. Facilitate conversations with superintendents, assistant superintendents, principals, coaches and team leaders regarding building/district needs based on data analysis. 

6. Advocate for district response in the identification of strategies and resources to meet identified district and school needs. 

7. Provide training, technical assistance, and support to the District Coordinators, District Coaches, Team Leaders, and/or Behavior and Literacy Coaches to develop fluency regarding MiBLSi data, systems and practices. 

8. Serve as a liaison between the school district and MiBLSi leadership. 
9. Encourage District and School Leadership Teams to meet at least monthly 
10. Offer tools to assist in record keeping, support implementation, and build sustainability.
	



