Building Leadership Team Meeting 

	Committee Name:


	Date:
	Time:

	Location:


	Purpose of meeting: (Proposed Outcomes/Results)


	

	Moderator/facilitator:


	Data Keeper:
	Scribe/recorder (minutes):

	Norms monitor:


	Time Keeper:
	Action items:


Agenda Items
	Order
	What
	Who
	Time Allocation
	Outcome

	
	Review agenda
	
	
	

	
	Goal: What are the school improvement goals relevant to this team?
	
	
	

	
	Update: Behavior outcome and fidelity data
	
	
	

	
	Update: Reading outcome and fidelity data
	
	
	

	
	Update Progress on Action Plan (brief statement from each person responsible for specific component of plan)
	
	
	

	
	New items to be addressed within action plan
	
	
	

	
	
	
	
	

	
	
	
	
	


[image: image1.jpg]



MiBLSi Sample Team Agenda

Michigan's Integrated Behavior and Learning Support Initiative (MiBLSi) is a Mandated Activities Project (MAP), 

funded under the Individuals with Disabilities Education Act (IDEA) through the Michigan Department of Education, 

Office of Special Education.
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