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Leadership Team Information
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Response to Intervention (RtI) Essential Components

Definition of RtI – RtI is an integrated, multi-tiered system of instruction, assessment, and intervention designed to meet the achievement and behavior needs of all students.

Essential Components of Michigan’s RtI Framework

· Implement effective instruction for all children

· Intervene early

· Provide a multi-tiered model of instruction and intervention

· Utilize a collaborative problem-solving model

· Assure a research-based core curriculum (aligned with Michigan Common Core State Standards)

· Implement research-based scientifically validated interventions/instruction

· Monitor student progress to inform instruction

· Use data to make instructional decisions

· Use assessments for three purposes

· Universal screening

· Diagnostics

· Progress monitoring

· Implement with fidelity

· Engage family, parent and community partnerships

CONTENTS
(Interactive - Control and Click on Sections or Components)

Leadership and Empowerment
Component 1: Effective Leadership Teams



 HYPERLINK  \l "LEC2" 

Component 2: Creating an Empowering Culture


Assessment
Component 1: Comprehensive Assessment System
Component 2: Assessments are Valid and Reliable
Component 3: Adequate Capacity for Assessment System
Component 4: Decision Making Rules are Clear
Curriculum 

Component 1: Curriculum is Evidence Based
Component 2: Curriculum Addresses Essential Components Appropriate to Grade Level
Component 3: All Curricula are Implemented with Fidelity
Instruction
Component 1: All Instructional Practices are Evidence Based
Component 2: Instructional Practices are Implemented with Fidelity
Component 3: Schedule Allows for Protected Instruction Time
Component 4: Flexible Grouping Allows for Appropriate Instruction
Data-Based Decision Making
Component 1: Structures for Data-Based Decision Making
Component 2: Data-Based Decision Making for Improving the System
Component 3: Data-Based Decision Making for Improving Supplemental Instruction
Component 4: Data-Based Decision Making for Improving Intensive Instruction
Integration and Sustainability
Component 1: Policies and Resources are Aligned within the System
Component 2: Systems are Self-Correcting and Achieve Positive Outcomes for Learners
Component 3: Leadership Provide Staff Ongoing Support
Implementation Rating Scale

1 = No evidence available or no work has been done to start implementation

3 = Some evidence that work has started to implement and is ongoing

5 = Component fully implemented and in place

Leadership and Empowerment
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	Rating Scales

1 to 5

and DATES
	Implementation Goals and Discussion Questions
	Evidence of Implementation 
	Person(s) Responsible

Date Completed

	Leadership and Empowerment
Component 1: Effective Leadership Teams

	LE1: Effective Leadership Teams
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 
	Formal Leadership Teams exist at all levels (e.g., district, building, and site) and include representation from: 

· Administration

· Staff

· Learners

· Families

· Community Collaborators

Discussion Question

Who are the members of your District/School/Program Site Leadership Teams and do they include representation from all of the above?
	
	

	LE2: Effective Leadership Teams
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	Each Leadership Team is known throughout the district/community and meets regularly to address learner academic and behavioral success in an integrated manner.

Discussion Question

What is the schedule for District/School/Program Site Leadership Team meetings?
	
	

	LE3: Effective Leadership Teams
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	The roles and responsibilities of each Leadership Team members are clearly identified and agreed upon by the team as a whole.

Discussion Questions

1. What are the agreed upon roles and responsibilities of the members on each Leadership Team?
	
	

	LE4:  Effective Leadership Teams
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	The Leadership Team regularly engages in formal problem solving using district/building/site level data which is supported by an agile data/software system that provides frequent and up-to-date reports that allow data-based decision making to occur for addressing both academics and behavior. Data are shared with district, building and community.

Discussion Questions

· What is the schedule for sharing data and engaging in formal problem solving at both district and school/program site levels?

· What data/software systems provide frequent and up-to-date reports for addressing academics and behavior?
	
	

	LE5: Effective Leadership Teams
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	The Leadership Team clearly identifies and implements multiple indicators of academic and behavioral success and formally communicates those indicators as measures of learning.

Discussion Questions

· What performance outcomes have been identified at both district and school/program site levels (K-12)?

· How are these performance outcomes supported by a comprehensive assessment system (K-12)?

· How have these performance outcomes been communicated to all stakeholders?
	
	

	LE6: Effective Leadership Teams
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	The Leadership Team uses data and input from staff and community collaborators to determine professional development needs. The team plans and supports professional development for developing expertise specific to both academic and behavior to meet the needs of learners at each tier of support.

Discussion Questions

· What data and staff input sources are being used to determine professional development needs?

· How is professional development planning structured at each level?
	
	

	LE7: Effective Leadership Teams 
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	A communication plan that provides information and data on a formal and frequent basis is developed and utilized to communicate with district, building, and community collaborators.

Discussion Question
What is your formal communication plan that provides information and data on a formal and frequent basis to all stakeholders?
	
	

	Leadership and Empowerment
Component 2: Creating an Empowering Culture

	LE8: Creating an Empowering Culture
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	The system, including staff and families, impacts learning through the intentional design and redesign of the curriculum, instruction, and environment.

Discussion Questions

· How are curriculum, instruction, and the learning environment designed to support all learners?

· How do all staff, families, and community members provide essential support within the framework?
	
	

	LE9: Creating an Empowering Culture
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	The Leadership Team, all staff, and families have a collaborative responsibility for data-based decision making and problem solving to improve academic and behavioral achievement.

Discussion Question
What is the structure for ongoing problem solving and data-based decision making involving all stakeholders?


	
	

	LE10: Creating an Empowering Culture
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	The Leadership Team, all staff, families, and community collaborators have developed knowledge of and come to consensus regarding the implementation of MTSS.

Discussion Questions

· What professional development provides knowledge of MTSS to all stakeholders?

· How is consensus achieved on implementation planning?


	
	

	LE11: Creating an Empowering Culture
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	Professional development for staff and family involvement opportunities are aligned with the principles and practices of MTSS and include ongoing support and coaching.

Discussion Questions
· How are district/school professional development plans aligned with MTSS?

· How are ongoing support and coaching provided to staff and family?
	
	

	LE12: Creating an Empowering Culture
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	Learner experiences are customized in ways that make content relevant and enable learning.

Discussion Question
How is instruction differentiated to ensure that all students reach performance outcomes (K-12)?


	
	

	LE13: Creating an Empowering Culture
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	The data are openly shared and implications for instruction are discussed at all levels within the school, with families, and the community, including the celebration of improved indicators of success.

Discussion Questions

· How are all K-12 data regularly shared and openly discussed with all stakeholders?

· How are all stakeholders included in both plans for improvement and regular celebrations of success?
	
	

	LE14: Creating an Empowering Culture
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	The Leadership Team engages families in their child’s education through the development of a parent involvement policy that supports the implementation of the strategies contained in the six areas of the National Standards for Family School Partnerships. (http://www.pta.org/1216.htm)

Discussion Question
What is the district/school parent involvement policy?
	
	


Assessment
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	Rating Scales

1 to 5

and DATES
	Implementation Goals and Discussion Questions
	Evidence of Implementation
	Person(s) Responsible

Date Completed

	Assessment

Component 1: Comprehensive Assessment System

	A1: Comprehensive Assessment
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	The assessment system includes tools to measure all essential components of academics and behavior.

Discussion Question

What is the K-12 comprehensive district assessment plan that addresses both academics and behavior?  
	
	

	A2: Comprehensive Assessment
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	The comprehensive K-12 assessment system has been developed and documented for academics and behavior and includes: 

· Universal Screening

· Diagnostic Assessment and Functional Behavioral Assessment

· Progress Monitoring

· Outcomes/indicators of success

Discussion Questions

· What is the plan to select and implement a comprehensive assessment system?

· What is the comprehensive assessment schedule?
	
	

	Assessment

Component 2: Assessments are Valid and Reliable

	A3: Assessments are Valid and Reliable
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	The staff has independently documented technical adequacy of each assessment tool used.

Discussion Questions

· Which independent rating sites/organizations have been consulted to document technical adequacy? (National websites, regional technical assistance agencies, and research reports)

· How has the staff documented local validity with existing student population?
	
	

	A4: Assessments are Valid and Reliable
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	Data are collected by staff who have been formally trained to reliably and validly administer the instruments.

Discussion Question

What is the annual schedule for original training and refresher training for staff who are administering instruments?
	
	

	Assessment

Component 3: Adequate Capacity for Assessment System

	A5: Adequate Capacity for Assessment System
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	Universal screening of academic skills occurs at least 3 times per year.

Discussion Question

What is the comprehensive assessment schedule?
	
	

	A6: Adequate Capacity for Assessment System
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	Behavior/office discipline referrals (ODR) are continually tracked by learner, grade, date, time, referring staff, problem behavior, location, persons involved, probable motivation, and administrative decision.

Discussion Question

Does the behavior ODR database system track all of the details above?
Is ODR data entered on a weekly basis?
	
	

	A7: Adequate Capacity for Assessment System
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	The staff consistently administers diagnostic/functional behavioral assessments following locally documented decision rules.

Discussion Question

What is the decision flow chart that guides problem solving analysis?
What is the professional development plan to train all staff in administration, scoring, and interpretation?
	
	

	A8: Adequate Capacity for Assessment System
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	Frequency of progress monitoring of learners receiving supplemental and intensive instruction in academics and behavior is documented, followed, and based upon research.

Discussion Question

What is the systemwide process for intervention planning?
What is the comprehensive assessment plan?
	
	

	Assessment 

Component 4: Decision Making Rules are Clear

	A9: Decision Making Rules are Clear
	Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date:  
	Teams have clearly documented and consistently follow decision rules to ensure early identification for intervention for learners in both academics and behavior regarding:

· Access to Supports

· Changing Supports

· Intensifying Supports

· Exiting Supports

Discussion Question

What are the guiding documents?
	
	


Curriculum
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	Rating Scales

1 to 5

and DATES
	Implementation Goals and Discussion Questions
	Evidence of Implementation
	Person(s) Responsible

Date Completed

	Curriculum

Component 1: Curriculum is Evidence Based

	C1: Curriculum is Evidence Based
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	The staff has formally evaluated and documented the adequacy of all the academic and behavioral curricular materials used across tiers and ensured alignment to learner needs, state standards, and the evidence base.

Discussion Question

What research guides the adoption of district-wide curricular materials K-12?
What is the formal curriculum adoption process?
	
	


	
	Rating Scales

1 to 5

and DATES
	Implementation Goals and Discussion Questions
	Evidence of Implementation
	Person(s) Responsible

Date Completed

	Curriculum
Component 2: Curriculum Addresses Essential Components Appropriate to Grade Level

	C2: Curriculum Addresses Essential Components Appropriate to Grade Level
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	Staff has formally evaluated and documented that all curricular materials address essential academic components.

Discussion Question

What research supports the district-wide curricular maps for all content areas K-12?
How are they aligned with the Common Core Standards?
	
	

	C3: Curriculum Addresses Essential Components Appropriate to Grade Level
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	The staff has agreed to and documented 5 or fewer positively stated rules/behavioral expectations.

Discussion Question

What are the schoolwide positive behavioral expectations?
What is the District PBIS framework?
	
	

	C4: Curriculum Addresses Essential Components Appropriate to Grade Level
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	There is a formal curriculum/system for teaching the essential components of academics and behavior across all tiers.

Discussion Question

What are the curriculum documents aligning classroom, schoolwide, district, K-12 in academic and behavior instruction?
	
	

	C5: Curriculum Addresses Essential Components Appropriate to Grade Level
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	The staff select academic curricula, behavioral instructional materials, and programs/processes for supporting learner behavior that are an appropriate match for the needs of the learners at all tiers, based upon data.

Discussion Question

What is the process for differentiating instruction and behavioral support?
What is the calendar for data-based decision-making at all levels?

	
	


	
	Rating Scales

1 to 5

and DATES
	Implementation Goals and Discussion Questions
	Evidence of Implementation
	Person(s) Responsible

Date Completed

	Curriculum
Component 3: All Curricula are Implemented with Fidelity

	C6: All Curricula are Implemented with Fidelity
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	The staff is specifically trained in using academic and behavioral core, supplemental and intense curricular materials and programs that they are responsible for providing. Coaching is provided as staff implements the curricula and programs to ensure fidelity of implementation.

Discussion Question

What is the professional development plan to support core instruction and intervention through initial training and embedded coaching?


	
	

	C7: All Curricula are Implemented with Fidelity
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	A process is in place to check the fidelity of academic and behavioral curricula and program implementation at all tiers with feedback and coaching to staff provided throughout the year.

Discussion Questions

· What is the process for continual data analysis and problem solving?
· What are the formal feedback loops among all levels - classroom, family, school, district, and state?

· How is embedded coaching provided?

· What is the plan for classroom observations?

	
	


Instruction
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	Rating Scales

1 to 5

and DATES
	Implementation Goals and Discussion Questions
	Evidence of Implementation
	Person(s) Responsible

Date Completed

	Instruction

Component 1: All Instructional Practices are Evidence Based

	I1: All Instructional Practices are Evidence Based
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	The staff has formally evaluated and documented the adequacy of all the academic and behavioral instructional practices used across all tiers.

Discussion Questions

· Are all instructional practices based on current research and locally validated?

· What professional development supports teacher development in research based instructional pedagogy? 

· What is the system to evaluate instructional variables that impact intervention effectiveness?
	
	


	
	Rating Scales

1 to 5

and DATES
	Implementation Goals and Discussion Questions
	Evidence of Implementation
	Person(s) Responsible

Date Completed

	Instruction
Component 2: Instructional Practices are Implemented with Fidelity

	I2: Instructional Practices are Implemented with Fidelity
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	All staff is specifically trained in the use of targeted evidence-based instructional practices/strategies for academics and behavior.  All staff understands the critical features and application in all settings. Ongoing support and coaching is provided as staff implements the instructional practices/strategies.

Discussion Questions

· What is the professional development plan?

· How is ongoing coaching and support provided?

· What is the system to evaluate instructional variables that impact intervention effectiveness?
	
	

	I3: Instructional Practices are Implemented with Fidelity
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	The staff selects evidence-based instructional practices/strategies that are an appropriate match for the needs of the learner, academically and behaviorally.

Discussion Questions

· What is the plan to differentiate instruction and provide intervention?

· What is the system to evaluate instructional variables that impact intervention effectiveness?
	
	

	I4: Instructional Practices are Implemented with Fidelity
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	A process is in place to check the fidelity of instructional practices/strategies for behavior and academics across all settings with feedback and coaching to staff provided throughout the year.

Discussion Questions

· What is the schoolwide schedule for data reviews? (3-4/year)

· What is the grade-level meeting schedule? (2/month)

· What is the system to evaluate instructional variables that impact intervention effectiveness?
· What is the plan to provide embedded coaching?
	
	

	Instruction
Component 3: Schedule Allows for Protected Instruction Time

	I5: Schedule Allows for Protected Instruction Time
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	The schedule provides sufficient time for core, supplemental and intensive instruction and is protected from all controllable interruptions and monitored to ensure that planned time is actualized.

Discussion Questions

· What is the instructional time allotment for core content subjects K-12?

· How does the building schedule support instruction and intervention?

· What is the system to evaluate instructional variables that impact intervention effectiveness?
	
	

	Instruction
Component 4: Flexible Grouping Allows for Appropriate Instruction

	I6: Flexible Grouping Allows for Appropriate Instruction
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	Supplemental and intensive group size is based on the premise that as intensity of instruction increases, group size decreases, and instruction is delivered by highly trained staff.

Discussion Question

What is the system to evaluate instructional variables that impact intervention effectiveness?


	
	


Data-Based Decision Making
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	Rating Scales

1 to 5

and DATES
	Implementation Goals and Discussion Questions
	Evidence of Implementation
	Person(s) Responsible

Date Completed

	Data-Based Decision Making
Component 1: Structures for Data-Based Decision Making

	DBDM1: Structures for Data-Based Decision Making
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	Clearly identified teams conduct data-based decision making at each level:

· System (District/Building/Site)

· Supplemental Instruction

· Intensive Instruction

Discussion Question

What is the system for data reviews and instructional planning at all levels – district, school, grade level, and classroom?
	
	

	DBDM2: Structures for Data-Based Decision Making
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	All teams have a clear and consistent understanding of their roles and responsibilities to make decisions about the implementation, sufficiency and effectiveness of the curriculum and instruction, and have a forum to influence changes.

Discussion Questions
· What is the Leadership Team structure?
· What are the roles and responsibilities at each level?
· What are the formal feedback loops?
	
	

	DBDM3: Structures for Data-Based Decision Making
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	All staff is actively involved and has been trained in the problem solving process and uses it consistently to guide decisions related to academics and behavior, including following clearly documented decision rules.

Discussion Questions

· What are the guiding documents?

· What is the professional development schedule?
· What is the calendar for data reviews and grade level meetings?
	
	

	CBCM4: Structures for Data-Based Decision Making
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	All staff has a full and complete understanding of how to analyze collected data and how to interpret and report the results accurately and consistently, including helping families understand the meaning and use of the data.

Discussion Questions

· What are the guiding documents?

· What is the professional development schedule?

· How are families incorporated into analysis and decision making?
	
	

	Data-Based Decision Making
Component 2: Data-Based Decision Making for Improving the System

	DBCM5: Data-Based Decision Making for Improving the System
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	A clearly identified team meets at regularly scheduled times to analyze system-wide data for academic and behavioral decision making.

Discussion Question

· What are the guiding documents and grade level meeting structures used to evaluate supplemental instruction?
· What is the schedule for Leadership Team meetings and grade level meetings?
· What are the guiding documents?

	
	

	DBDM6: Data-Based Decision Making for Improving the System
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	The team conducting system level decision making uses data from:

· Outcome Assessments

· Universal Screenings

· Progress Monitoring

Discussion Question

· What is the structure for data review meetings?
· How is assessment data provided to the Team?

	
	

	DBDM7: Data-Based Decision Making for Improving the System
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	The team makes recommendations for adjustments to the system by analyzing:

· Sufficiency of instructional procedures

· Fidelity of implementation of all instruction

· Effectiveness in engaging learners, families, and communities

· Sufficiency and effectiveness of the multi-tier system to meet the needs of all learners

Discussion Question

What are the guiding documents for system wide decisions?


	
	


	
	Rating Scales

1 to 5

and DATES
	Implementation Goals and Discussion Questions
	Evidence of Implementation
	Person(s) Responsible

Date Completed

	Data-Based Decision Making
Component 3: Data-Based Decision Making for Improving Supplemental Instruction

	DBDM8: Data-Based Decision Making for Improving Supplemental Instruction
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	A clearly identified team meets at regularly scheduled times to analyze academic and behavioral data from groups receiving supplemental instruction.

Discussion Question

· What are the guiding documents and grade level meeting structures used to evaluate supplemental instruction?
· What is the schedule for Leadership Team meetings and grade level meetings?
· What are the guiding documents?

	
	

	DBDM9: Data-Based Decision Making for Improving Supplemental Instruction
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	The team conducting decision making for learners receiving supplemental instruction uses data from:

· Universal Screenings

· Diagnostic Assessments

· Progress Monitoring

Discussion Question

· What is the structure for data review and grade level meetings?
· Who are the Team members?
	
	

	DBDM10: Data-Based Decision Making for Improving Supplemental Instruction
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	The team analyzes intervention data from supplemental instruction regarding grouping decisions, sufficiency of supplemental instruction, fidelity of implementation of supplemental instruction and curriculum, effectiveness in engaging families and makes recommendations for adjustments to the system for curriculum and instruction and programs used for supplemental instruction. 

Discussion Question

What are the guiding documents for use of alterable variables in providing instruction and intervention?
	
	

	Data-Based Decision Making
Component 4: Data-Based Decision Making for Improving Intensive Instruction

	DBDM11: Data-Based Decision Making for Improving Intensive Instruction
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	A clearly identified team meets at regularly scheduled times to conduct decision making, addressing intensive instruction for academic and behavioral program decision making. This team includes the family or utilizes input and feedback from the family.

Discussion Question

· What are the guiding documents and grade level meeting structures used to evaluate intensive instruction?
· What is the schedule for Leadership Team meetings and grade level meetings?
· What are the guiding documents?

	
	

	DBDM12: Data-Based Decision Making for Improving Intensive Instruction
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	The teams conducting decision making for academic and/or behavior at the intensive level use data from diagnostic assessments and progress monitoring.

Discussion Questions

· What diagnostic/progress monitoring instruments are in place?

· What is the frequency of use?

· What are the decision rules?
	
	

	DBDM13: Data-Based Decision Making for Improving Intensive Instruction
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	The team analyzes individual learner intervention data regarding: 

· Customization of individual intervention plans

· Effectiveness of customized intervention plans

· Fidelity of implementation of intervention plans

· Need to carry individual intervention plans forward 

· Need to carry individual intervention plans forward into further evaluation

Discussion Question

What is the planning team structure for individual student problem solving?
	
	


Integration and Sustainability
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	Integration and Sustainability
Component 1: Policies and Resources are Aligned within the System

	IS1: Policies and Resources are Aligned within the System
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	Policies and decisions (including curriculum, instruction, scheduling, staffing, and family involvement) are mutually determined based upon current evidence regarding effective practices. 

Discussion Question

How do implementation science and current K-12 student outcome data inform district level decisions and policy development?
	
	

	IS2: Policies and Resources are Aligned within the System
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	The implementation of MTSS is guided by a formalized multi-year action plan and has resulted in both academics and behavior becoming the top goals.

Discussion Questions

· What is the formal long range plan for District School Improvement that addresses academics and behavior?
· How does the plan address changing needs in staffing, curriculum and Instruction, and professional development across 5-7 years?
	
	

	IS3: Policies and Resources are Aligned within the System
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	Policy documents are available describing the vision and implementation of MTSS.
	
	

	IS4: Policies and Resources are Aligned within the System
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	The realignment of resources and changes in educational practices within the entire education system (including all state and federal programs and local resources) is occurring.

Discussion Questions

What is the alignment of services across Title I, Title III, Special Education, ELL and other entitlement programs?

How are funding sources aligned to provide maximum resources for all students?
	
	

	Integration and Sustainability
Component 2: Systems are Self-Correcting and Achieve Positive Outcomes for Learners

	IS5: Systems are Self-Correcting and Achieve Positive Outcomes for Learners
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	All Leadership Teams have a formal process in place to annually review the implementation of decisions made as a result of data-based decision making and new evidence/research and to make changes as necessary.

Discussion Questions

· What is the schedule for Data Review meetings at the District and School level?

· How is Data Review integrated with School Improvement Planning at the District and School level?
	
	

	IS6: Systems are Self-Correcting and Achieve Positive Outcomes for Learners
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	All Leadership Teams have a formal process in place to review learner data across all tiers from all indicators of success and make necessary changes in the processes for data-based decision making, including data analysis, decision rules, and system responsiveness.

Discussion Questions

· What is the protocol for data analysis and problem solving  at all levels?

· What are the tools that guide refinement of the problem solving process?
	
	

	IS7: Systems are Self-Correcting and Achieve Positive Outcomes for Learners
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	There is a formal process to monitor fidelity of implementation, outcomes, and sustainability of all principles and practices of MTSS to ensure that changes are positive for learner progress.

Discussion Question

What is the schedule for completing the District /School Needs Assessment annually?
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	Integration and Sustainability
Component 3: Leadership Provide Staff Ongoing Support

	IS8: Leadership Provide Staff Ongoing Support
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	There is a formal, long term professional development plan for all staff and administrators with all activities directly tied to practices that support the implementation and refinement of a multi-tier system based upon local data.

Discussion Question

Is the 5-7 year District Professional Development Plan aligned with the implementation of a multi-tiered system of supports? 
	
	

	IS9: Leadership Provide Staff Ongoing Support
	BASELINE Rating: 

Date: 

Year 1 Rating: 
Date: 

Year 2 Rating: 
Date: 

Year 3 Rating: 
Date: 

Year 4 Rating: 
Date: 

Year 5 Rating: 
Date: 


	The Leadership Team actively works to enhance staff motivation and capacity to be actively involved in decision making and leading from within.

Discussion Question

How does ongoing professional development build capacity for shared leadership?
	
	


FINAL Document – for further information contact Kathryn Schallmo at kschallmo@misd.net or Ginny Axon at vaxon@misd.net 


Based on the work of Kansas MTSS www.kansasmtss.org and NASDSE www.nasdse.org   
http://miblsi.cenmi.org

