Committee/Group Review Worksheet

School: ______________________________________
Date: ____/____/____

	Initiative/Project/ Committee/Work Group
	Purpose
	Expected Outcome
	Target Group
	Membership
	Relation to School Mission & School Improvement Plan 

(1 = low, 5 = high)
	Priority

(1 = low, 5 = high)

	
	
	
	
	
	1  2  3  4  5
	1  2  3  4  5

	
	
	
	
	
	1  2  3  4  5
	1  2  3  4  5

	
	
	
	
	
	1  2  3  4  5
	1  2  3  4  5

	
	
	
	
	
	1  2  3  4  5
	1  2  3  4  5

	
	
	
	
	
	1  2  3  4  5
	1  2  3  4  5

	
	
	
	
	
	1  2  3  4  5
	1  2  3  4  5

	
	
	
	
	
	1  2  3  4  5
	1  2  3  4  5


Recommendations

1. What committees/work groups can we eliminate?

2. What committees/work groups can we combine?

3. What committees/work groups need to be supported for improved outcomes and sustained functioning?

4. What would an organizational chart that shows the relationship between each of our recommended committees/work groups look like?

	


Action Plan

5. What needs to be done next to act on the above recommendations?

	What
	Who
	How
	By When
	Other

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Adapted from G. Sugai (1/26/01)


